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Kinark Child and Family Services has embarked on the renewal of its strategic plan for the agency. This plan reflects the 
changing landscape of child and youth services in Ontario and also the refocusing of the agency’s mandate to focus its 
clinical and research efforts on high quality services for the most complex children and youth. It supports the work we do 
with our partners, clients and their families and communities. This shift aligns all three of our program streams — Autism, 
Forensic Mental Health/Youth Justice, and Community Mental Health — across the agency.

As part of the new five-year strategic plan, we have updated our Vision, Mission and Values statements to be reflective 
of this direction:

VISION: 
A healthy future for Ontario’s children and youth.

MISSION:
Helping children and youth with complex needs achieve better life outcomes.

VALUES:

Hold children and youth at the centre of all we do - Respect each client as an individual and each family as unique.

Challenge ourselves to be the best - Understand best practices and continually improve.

Achieve more together - Commit to effective teams, partnerships and service systems.

Instill hope - Support children, youth and families to see the possibility of a better future.

Lead - Influence positive change.
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This strategic plan articulates the strategic direction and supporting activities of Kinark Child and Family Services for the 
five-year period 2014 to 2019. The plan is structured in sections, based on each of our goals and supporting strategies, 
for the next five years.

We are proud to share the following strategic plan with you, as we strive to adapt and improve our services to ensure that 
we make a difference for children and youth with complex needs and their families.

Cathy Paul
President and CEO
Kinark Child and Family Services  
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On page 4 of this report, we describe some of the 
important changes happening in our Community Mental 
Health (CMH) program.  We recognize the challenges many 
Ontario youth and families may encounter when they are 
looking for, and navigating through, services. At Kinark we 
are working to better define how we can best contribute 
to the development of a more effective child and youth 
mental health system. We have started to implement a 
three-year plan that will focus our CMH programs, services 
and evaluation on those children and youth, and their 
families, who are facing significant challenges because of 
their complex needs. We believe that Kinark’s significant 
clinical expertise must be focused on those children and 
youth who are at greatest risk of poor outcomes. Over 
the next three years, in partnership with other providers 
in our communities, we will work to build an efficient 
and seamless network of integrated, comprehensive and 
high quality supports to enable children, youth and their 
families to get the right supports from the right providers 
at the right time.  

Over the past year, we have been implementing a 
strategy in our Autism program to improve access to 
Intensive Behavioural Intervention (IBI) within our 
geography. On page 6, we talk about one such initiative 
— the collaborative teaching partnership between York 
Region District School Board and our Central East Autism 
Program (CEAP) and the Centre for Behavioural Sciences at 
Mackenzie Health. This change and others are beginning to 

produce some positive changes — wait times are reduced 
and more children are gaining access to the services that will 
help them learn and develop. We have a long way to go to 
address the need, and limited resources, but our staff are 
committing themselves every day to giving each client his or 
her best opportunity to learn and grow.  

Our Forensic Mental Health/Youth Justice services have 
grown significantly over the past year. In August 2013, 
our custody and detention program at Syl Apps Youth 
Centre (SAYC) was expanded to include a secure custody 
and detention program for female youth with significant 
mental health issues. This expansion provides female 
youth in the province with access to the same types of 
specialized support that male youth have received at 
SAYC for several years. 

As described on page 8, SAYC staff are engaged in providing 
evidence-based and youth-focused programs for our youth, 
with the ultimate goal of supporting them to transition to 
adulthood as successfully and healthily as possible. 

Change is happening (and will continue to happen) here 
at Kinark and all around us. We are proud of the services 
Kinark provides and of the Kinark staff who bring their skills 
and commitment every day to make these services effective.  
We are committed to continuing to strive to adapt and 
improve our services to ensure that we make a difference 
for the children, youth and families who are our clients.

MESSAGE FROM THE PRESIDENT & CEO AND CHAIR, BOARD OF DIRECTORS

Cathy Paul
President and CEO
Kinark Child and Family Services

John Rabeau
Chair, Board of Directors
Kinark Child and Family Services

Sincerely, 

The theme of this year’s Annual Report is: Planting the Seeds of Change. In this year’s Annual Report we focus on the 
extraordinary work that is being done at Kinark Child and Family Services with children and youth with complex needs. 
Similar to the time and care it takes to help a seed to grow, lots of elements go into supporting children and youth with 
complex needs succeed. In partnership with our clients and their families and communities, we may spend a lot of time 
digging, watering, weeding and staking before a seed grows — similar to the artwork found on the cover of this report  
— into a flower or a tree.

June 18, 2014
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STRATEGIES

MEASURES

THE BEST TREATMENT PROVIDER FOR CHILDREN 
AND YOUTH WITH COMPLEX NEEDS

Enhance the capacity and competencies of staff to 
effectively serve children and youth with complex 
needs.

Evolve processes, services and treatment 
interventions to evidence informed practices to 
serve children and youth with complex needs.

Continue to strengthen our evaluative approach to 
the services we provide.

Client outcomes, client and parent experience. 

GOAL 1
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Ensure that children and youth with complex 
needs and their families receive the most effective 
treatment and service in the most efficient way.



Become a leading Lead Agency for child and youth mental health in one or more of our current geographies.

Continue to influence policy for children and youth.  

Improve child and youth service systems, together with our clients and families, communities and sector partners.  

STRATEGIES

A LEADER THAT SHAPES AND 
STRENGTHENS THE SECTORS WE SERVE

GOAL 2
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Influence, innovate and collaborate across 
child and youth mental health, autism and 
youth justice to make the system better.



STRATEGIES

MEASURE

Retain and develop Agency’s talent.

Recruit and attract top talent to support our 
business.

Build a culture that reflects our values.

Utilize best practice tools and processes to 
support our human resource activities.

Employee Satisfaction.
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GOAL 3

AN EMPLOYER OF CHOICE 
WITHIN OUR SECTOR

Make Kinark a place where top talent wants to work.



Build upon our effective financial strength and resilience through enhanced financial stewardship.

Provide input into the development of government funding models.  

Support our Foundation’s efforts.

Modernize our Information Technology.   

STRATEGIES

A RESPONSIVE AND STRONG FINANCIAL 
AND IT INFRASTRUCTURE

GOAL 4

STRATEGIC PLAN 2014-2019  .  7

Ensure that we continue to have the resources 
we require to achieve our Vision and Mission.



STRATEGIES

QUALITY IS AT THE CORE OF ALL OUR WORK

Implement a quality framework across all areas.

Implement the Enterprise Risk Management 
assessment across all areas.

Estabilish agency structures to support quality.

Celebrate and share our achievements and expertise 
to foster our reputation with key stakeholders.

GOAL 5
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Enhance Kinark’s reputation across the province.




